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Target Audience: Hospital Quality Leaders, Population Health Leaders, and Educators

Connect with fellow rural hospital leaders for an engaging discussion on Flex/Medicare
Beneficiary Quality Improvement Project (MBQIP) measures. This interactive session, led
by Compass Healthcare Collaborative and the lowa HHS Rural Hospital Flex Program
Coordinator, will highlight best practices for improving quality, patient safety, and
tfeam engagement.

Participants will gain practical strategies for using inpatient measures to drive
performance improvement and foster a culfure of confinuous improvement that
supports patients, families, and communities.

July 21, 2026: 6 PM - 8 PM CT
The Meadows Events and Conference Center

¢ | Prairie Meadows Dr. | Altoona, lowa

Identify successes and challenges WCTaUGPAIC] i Ll

in using data to drive performance AMA PRA Category 1 Credits™
improvement in Flex hospitals.

Explore practical strategies for improving patient w

safety, addressing community needs, and TO REGISTER
effectively implementing Flex MBQIP measures.

Learn from peer best practices and
discover ways to embed quality
improvement into hospital culture.
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Funding for this event was provided by the Health Resources Services Administration, Rural Hospital Flexibility Program (Catalog of Federal Domestic Assistance (CFDA) 93.241).



https://www.compasshcc.org/education/events/event/registration?id=82f0c187-f445-4558-aa38-30765c0e3771
https://www.compasshcc.org/education/events/event/registration?id=82f0c187-f445-4558-aa38-30765c0e3771

Meeting Leaders

Charisse Coulombe, MS, MBA, Melissa Perry, Amanda Donlon, BSN, RN, Wanda Hilton, Ed.D, CHES
CPHQ, CPPS MSW, LCSW CDCES, CPHQ, CPPS Rural Hospital Flex/SHIP

Director, Hospital Quality Initiatives Program Manager Clinical Improvement Consultant Program Coordinator
Population Health Initiatives

AGENDA TOPICS

Flex & MBQIP Program Update
Get the latest updates on the Flex MBQIP program and explore priority focus areas for
lowa Flex hospitals.

MBQIP Measures & Data Insights
Review current lowa MBQIP data, share best practices, and learn about reporting
requirements for the 2026—2027 MBQIP cycle. Review 2025 QI Needs Assessment results.

Cohort Highlights

Discover process improvement strategies and peer-driven solutions to strengthen ED
transfer communication measure and Age-Friendly Health Systems with best practices
discussion from cohort hospitals.

lowa Flex Quality & Spirit Awards
Celebrate lowa hospitals recognized for outstanding performance and improvement
across MBQIP measures and domains and hear their best practices.

lowa Flex Population Health Updates

Explore innovative approaches to behavioral health and Community Health Needs
Assessment (CHNA) Implementation Plans from non-profit CAHs. Review the 2025
Population Health Needs Assessment results.



ontinuing Education

Accreditation:
This activity has been planned and implemented in accordance with the accreditation
requirements and policies of the lowa Medical Society (IMS). Compass Healthcare
Collaborative is accredited by the IMS to provide continuing medical education for
physicians.

Designation:

Compass Healthcare Collaborative designates this live activity for a maximum of 2.0
American Medical Association (AMA) Physicians Recognition Award (PRA) Category 1
Credit(s)™ Physicians should claim only the credit commensurate with the extent of their
participation in the activity.

Commercial Support:

This activity was developed without support from any ineligible company. *The
Accreditation For Confinuing Medical Education (ACCME) Council defines ineligible
companies as those whose primary business is producing, marketing, selling, re-selling, or
distributing healthcare products used by or on patients. Note: The ACCME does not
consider providers of clinical service directly to patients to be commercial interests unless
the provider of clinical services is owned, or controlled by, and ACCME defined ineligible
company.

Disclosure:

Compass Healthcare Collaborative (Compass) adheres to the Standards for Integrity and
Independence in Accredited Continuing Education. The content of this activity is not related
to products or the business lines of an ACCME-defined ineligible company. None of the
planners or moderators for this educational activity have relevant financial relationships to
disclose with ineligible companies whose primary business is producing, marketing, selling,
re-selling, or distributing products used by or

on pafients.

Note: AMA PRA Category 1 Credits™ are accepted for nursing and other healthcare
discipline license renewal purposes, provided the topic is relevant to the applicant’s field or
discipline. After participating, you will receive a Cerfificate of Attendance detailing the
number of AMA PRA Category 1 Credits™ you can claim. This certificate is provided for self-

reporfing requirements and must be submitted fo your state board for license renewal.



